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A problem shared is a problem halved for landlords


Small is best when it comes to lettings management

A problem shared is a problem halved for landlords
Letting property can be a stressful business for landlords when tenancy problems arise.  Recent research has revealed the main areas of concern include finding reliable builders (identified by 17 per cent of respondents), the cost of repairs (16 per cent), tenant debts and arrears (14 per cent), and finding good tenants (11 per cent).  Surprisingly, 8 per cent of dwellings are let without a written tenancy agreement.
According to the Private Landlords Survey letting agents are responsible for the day to day management of 47 per cent of private residential lettings.  The report examined the range of problems experienced by landlords and agents.

Commenting on the survey, Mark Bury of Bellengers said: ‘The findings correspond with my personal experience of dealing with hundreds of lettings in West London over the past fifteen years.  Maintenance, rent collection and accurate financial records are the biggest concerns for landlords locally.  They need to keep on top of what is happening within their properties.  This is why such a large proportion of them turn to agents to find tenants and manage the occupancy.’ 

The survey suggests that agents are likely to deploy a range of more formal management practices than landlords, but that there is still room for improvement, particularly in the provision of written tenancy agreements.  

Automated banking systems give instant access to financial information but locating elusive tenants is one area that is still conducted manually.   

All agents work to protect the interests of landlords but small independent agencies have a relationship with the tenant as well.  This helps when it comes to getting the rent paid on time.  Large corporate estate agents don’t offer landlords continuity says Mark: ‘The letting and management of properties is often conducted in different parts of the business and this, coupled with a high staff turnover, means landlords deal with several people regarding one tenancy.  So negotiators negotiate, administrators follow up references, the finance department collects rent, and property maintenance falls into the gaps in between.  
‘In large firms there is often no direct contact with the properties or tenants, just a reliance on comments fed into a computer.  This is OK as a record of what has been agreed but is no substitute for on-site knowledge.’
 An increasing number of rental properties are owned by new landlords lacking in relevant knowledge and experience. The survey revealed that most said they intended to remain in the sector for the medium term.  Selecting the right lettings and/or management agents is even more critical to first time landlords.  ‘In an area such as Chiswick it is essential that landlords maintain their properties to the correct level or they won’t achieve the maximum rental potential when they re-let,’ says Mark. 
If there is a burst pipe for example, owners need a tried and tested team of specialist tradesmen, and they need to get the best job done for the best price.  If things aren’t dealt with swiftly, relatively minor problems can escalate.  People are busy with families and careers and don’t have the time or the inclination to do what it takes to drop everything to sort out problems with their tenants and property.  

‘We have experienced local builders who we know to be reliable, trustworthy and who aren’t going to rip you off,’ says Mark.  ‘If you select a good enough agent, any property management fees should be offset by the time, energy and money saved in the sourcing of labour and damage limitation alone.  There’s also the potential tax advantage to take into account.’
New landlords tend to adopt more formal management practices than long standing landlords according to the survey.  This suggests that property management standards generally are set to improve - which is good news for all concerned.  

